
    

  
                 

April 4, 2020 

 

 

Hon. Marie-Claude Bibeau, PC, MP  

Minister of Agriculture and Agri-Food   

1341 Baseline Road, Tower 7, Floor 9, Room 149  

Ottawa, ON  K1A 0C5 

 

Dear Minister: 

 

As you know, the current COVID-19 pandemic is placing enormous demands on the Canadian food supply. For 

Canada’s livestock, poultry, egg and dairy farmers and processors, these demands extend throughout the entire 

value chain, and concern food security, animal care, food safety, and the health and welfare of the employees 

who work to bring their products to Canadians’ tables. 

 

Farmers and processors’ utmost priority is to take all necessary measures to keep processing plants open in order 

to guarantee food security and minimize any further problems for our respective supply chains. We feed 

Canadians, and especially at a time of uncertainty, farmers and processors can ensure food security and do their 

part to keep grocery store shelves stocked. 

 

Despite being deemed an essential service, and diligently following guidelines from federal, provincial and local 

public health authorities, Canadian farmers and processors are not immune to the COVID-19 crisis and potential 

plant closures or reductions in processing capacity that could lead to a significant disruption in food supply 

chains.  

 

Minister, we are concerned that if significant reductions in plant capacity or plant closures are to occur as a 

result of COVID-19 findings, market-ready animals or products will be unable to be processed, creating 

tremendous animal health and welfare challenges, as well as risks to food security and supply for Canadian 

consumers. These impacts could further extend to reductions in breeding livestock, poultry, and dairy herds. 

Farmers would have to rapidly decide what to do with their animals and determine how those actions will impact 

their production and income. 

 

The inability to access slaughter process capacity in some cases would require a farmer to depopulate impacted 

animals on the farm. As you know, under the Health of Animals Act, depopulation is supported by the federal 

government in instances of animal disease. While we are well aware the Act was specifically designed to cope 

with foreign animal disease, we believe what we are experiencing now with processing capacity, depopulation 

and overall impact on operations follows the intent of the Act.  

 

The impacts on our sectors are identical whether it is related to animal disease or COVID-19. We are asking for 

flexibility in the regulations for the current circumstances to be interpreted this way, and we suggest the same 

model be implemented to allow some producer groups to safely depopulate their animals. If not through the 

Health of Animals Act, we would suggest considerations of mechanisms within the Canadian Agriculture 

Partnership that could help support our farmers through this. 



      

 

 

 

You will note that depopulation should only be considered as the ultimate option available to farmers 

and processors in the event of plant closures, significant reductions in plant capacity, or backlogs. And 

while depopulation is not applicable for all livestock, swift government action will still be required. 

For example, the beef industry would not utilize depopulation in the case of processing reductions, but 

would need to re-establish a BSE-era set-aside program which slowed the rate of animals coming to 

market. 

 

Farmers and processors are currently developing contingency plans to prepare for these unfortunate 

situations, and we expect the government to be part of those discussions. Among the scenarios we wish 

to explore are the types of support programs that could be implemented to offset the costs associated 

with loss of production and income so we can maintain a resilient food supply chain as our country 

deals with the effects of the COVID-19 pandemic. Again, we see the current circumstances permitting 

some flexibility of the regulations to properly support farmers and processors. This type of market 

disruption would not only harm Canadian food security, but the future of farming and processing 

operations across the country.  

 

Our farmers and processors are proud of the care and safety they put into raising Canadian livestock 

and poultry, and producing egg and dairy products, and we have an important role to play in 

strengthening the value chain and providing food for Canadians during this difficult time. Minister, the 

federal government’s support for farmers and processors and your leadership will be critical should the 

need to depopulate or set-aside arise, and we need assurance that financial considerations will also be 

made in response to the loss of incomes. We appreciate your immediate attention to these urgent 

matters and remain available if you have any questions or require any additional information. 

 

Sincerely,  

 

 

 
 

BENOÎT FONTAINE 

Chair, Chicken Farmers of Canada 

 
ROGER PELISSERO 

Chair, Egg Farmers of Canada 

 

 
 

DARREN FERENCE 

Chair, Turkey Farmers of Canada 

 
BRIAN BILKES 

Chair, Canadian Hatching Egg Producers 

 

 
JOEL CORMIER 

Chair, Canadian Poultry and Egg Processors 

Council 

 

 
 

PIERRE LAMPRON 

Chair, Dairy Farmers of Canada 

 

 

 



      

 
RYAN GREIR 

Chair, National Sheep Network 

 

 
 

RICK BERGMANN 

Chair, Canadian Pork Council  

 
DENNIS LAYCRAFT 

Executive Vice-President, Canadian 

Cattlemen’s Association 

 

 
MICHAEL BARRETT 

Chair, Dairy Processors Association of Canada 

 

CHRISTOPHER WHITE 
President and CEO, Canadian Meat Council  

 

 

 

C.C.: Rt. Hon. Justin Trudeau, PC, MP 

          Hon. Chrystia Freeland, Deputy Prime Minister, PC, MP  

          Hon. Patty Hajdu, PC, MP, Minister of Health 

          Dr. Siddika Mithani, President, Canadian Food Inspection Agency 

          Dr. Stephen Lucas, Deputy Minister of Health 

          Chris Forbes, Deputy Minister of Agriculture and Agri-Food 


